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The Mega Issue Topic for discussion is: 

What is a Mega Issue?

• Strategic importance

• Key strategic questions 

• Questions that will 
need to be answered

Nutrition Services Delivery and Payment-
The Business of Every Academy Member

Mega Issue Question:

As the nation’s food and nutrition leaders in 
optimizing the nation’s health, what can we do 
to position nutrition services as an essential 
component of the evolving health care delivery 
and payment models?

4



8/10/2013

2

Nutrition Services Delivery and Payment-
The Business of Every Academy Member

Meeting Objectives

Delegates and meeting participants will:
1. Identify relevant stakeholders and their needs.
2. Comprehend the impact that current and evolving 

health care delivery and payment models will have 
on ALL areas of practice.  

3. Give examples of successful integration into 
evolving delivery and payment models. 
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Nutrition Services Delivery and Payment-
The Business of Every Academy Member

Meeting Objectives

Delegates and meeting participants will:
4. Communicate the need for nutrition and dietetics 

practitioners to be an essential part of evolving 
health care delivery and payment models. 

5. Promote information to members and stakeholders 
and encourage members to utilize Academy 
resources.

6. Empower members to lead efforts and seize 
opportunities to provide cost-effective nutrition 
services to optimize the public’s health. 
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Points to Ponder

• US health care system is 
costly 

• Health care costs 
account for 17% of the 
gross domestic product

• US health care quality is 
ranked lowest among 
industrialized nations
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Points to Ponder
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Changing Times in Health Care How does this affect you?

Health care delivery and payment affects every 
Academy member and area of practice

The Academy strives to optimize the nation’s 
health through food and nutrition
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•Delivery system reform 
without payment reform 
does not work

•Investing in primary 
care works

•Cost accountability 
works

What the evidence shows: 

Points to Ponder
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What is driving this change?

IHI Triple Aim Initiative

•Improve the health 
of the population

•Enhance patient care 
experience

•Reduce the costs of care
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What is driving this change?

Patient Protection and Affordable Care Act 
(ACA)

•Increase the number of Americans covered by 
health insurance
•Improve affordability and stability of insurance
•Slow the growth of health care costs
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Health Care Delivery Solutions

•Patient-Center Medical Home/ Neighborhood

•Accountable Care Organizations

•Health Homes, Primary Care Case Management, 
Managed Care or Coordinated care

•Team-based patient care

•Partnerships with retail 
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Health Care Payment Solutions

•Global (bundled) payments

•Value-based purchasing

•Pay for performance
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cb4

Health Care Payment Solutions

•Changes in hospital payments
• Hospital readmissions reduction program
• Hospital-acquired conditions (HAC)
• Hospital value-based purchasing
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Opportunities Ahead

•Fee-for-Service
•Essential Health Benefits
•Bundled Payments
•Focus on Prevention
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Academy’s Strategic Plan

The public trusts and chooses Registered Dietitians as 
food, nutrition and health experts

•Establish value to target audiences through effective programs, services 
and initiatives offered by Registered Dietitians 

•Work collaboratively across disciplines with local, state, national and 
international food and nutrition communities 

Academy members optimize the health of Americans 

•Increase health equity by promoting improved access to Registered 
Dietitian services and nutrition interventions 
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Monitoring Outcomes of Dialogues

What happens after a Mega Issue 
dialogue session and action on a motion?

•Academy organizational 
units are informed, 
along with members.

•November  follow up 
regarding dialogue 
outcomes

19

Questions/Discussion
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Next Steps

Further discussion or ideas …
• Delegate

Backgrounder
• Nutrition Services Delivery and Payment: The 
Business of Every Academy Member

� www.eatright.org/hod > Fall 2013 Meeting 
Materials

Fall 2013 HOD Meeting (October 18-19)
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Thank You!
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